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LTC RISE Counties with Outbreaks

ONAL AWARENESS
CENTRAL REGION

Percent of

Facilities in Outbreaks

County with Previous

Qutbreaks|Outbhreak PCH SNF Total in County |Week

Bedford 1 20% 2 3] 1
Blair 8 31% 10 26 9
Mifflin 1 20% 3 5 0
Huntingdon 1 20% 3 3] 3
Fulton 1 50% 1 2 0
Juniata 1 13% 3 8 0
Perry 0 0% 3 4 0
Cumberland 6 15% 17 41 8
Franklin 4 14% 9 29 6
Adams 0 0% 6 17 1
Dauphin 0 0% 9 31 1
York 1 2% 16 46 2
Lebanon 2 7% 11 30 3
Total 26 10% 93 249 34
Total Facilities (PCH and SNF) 249




Future Surveillance

CDC COVID-19 Community Levels have been replaced with COVID-19 hospital
admission levels to guide prevention decisions. *>98% concordance between the
COVID-19 Community Levels (CCLs) and COVID-19 hospital admission levels on:

Promote equitable access to vaccination, testing, masks and respirators,
treatment and prevention medications, community outreach, and

Low, support services.
Medium,
High Ensure access to testing
Maintain ventilation improvements
Encourage isolation among people who test positive.
‘ Implement screening testing in high-risk settings where screening
testing is recommended.
Medium,
High
Implement healthcare surge support as needed
High ﬂ pennsylvania
DEPARTMENT OF HEALTH




SOUTH CENTRAL REGION- COUNTY COVID NEW HOSPITAL
ADMISSION RATES ON 10/12/23: CDC DATA TRACKER

NEW HOSPITAL RATE PER 100,000
ADMISSIONS PAST WEEK POPULATION
ADAMS 36 4.4
BEDFORD 36 9.6
BLAIR 16 4.3
CUMBERLAND 34 4.7
DAUPHIN 34 4.7
FRANKLIN 26 8.1
FULTON 26 8.1
HUNTINGDON 13 11.2
JUNIATA 13 11.2
LEBANON 34 4.7
MIFFLIN 13 11.2
PERRY 34 4.7
YORK 36 3.4

Last Updated 10/12/2023



Vaccine Information Statements (VISs)

* Providers are required by law to provide EUA fact sheets to vaccine
recipients or their caregivers

* For Pfizer and Moderna COVID-19 vaccines for those 12 and older,
providers may use the manufacturer’s package insert.
e https://www.fda.gov/media/151707/download?attachment (Pfizer)
e https://www.fda.gov/media/155762/download?attachment (Moderna)



https://www.fda.gov/media/151707/download?attachment
https://www.fda.gov/media/155762/download?attachment

RISE 2.0 Care Giver Well Being in
LTC
Informational Sessions

Maureen Ann Frye, MSN, ANP-BC, CPPS, CPHQ
Stacy Flemming, MHA



Thank you for your interest in assessing What we learned...
and improving Culture and Care Giver
Wellbeing

% - i 1
" E ~26% do not receive positive
feedback from leaders

NORTHWEST
ASYIHLNOS

SOUTHWEST

- - SOUTHCENTRAL

ﬂ pennsylvania
DEPSATHENT OF HEALTH

Over 250 Long-Term Care Facilities and nearly 10K
staff have participated in our offerings in RISE 1.0

37% will not speak up with ~31% do not feel
concerns valued/respected by leaders




Everything we offer is built upon our published Framework
for high reliability healthcare

“h“hgeMENT SYSTEMS-

It starts with culture...

Management Systems

Infrastructure (systems and processes) to

support strategy deployment; everyone has a 4. S Bacconal
ro | e y ! Accountability

Teamwork &

Collaboration Cu It u re

“I am responsible for creating a positive and
Healthy healthy culture around me and effectively

LeaderShip »y | #, Environment ” b t t h h d | ”
Every leader models a healthy culture and hold coftaborating to achieve shared goals.

everyone accountable; demonstrating the

required high reliability behaviors and activities e A TR
every day and in every interaction. & Sustain Alignment

. I!l"i‘)pe?l‘:; Transparency Kn OWIed ge
Learnlng System _— Transparent, actionable, and visible clinical,
A continuous learning mindset with Design Assuesresst operational, and cultural data to prioritize

opportunities and track performance towards

competencies in improvement science. Deep
goals. Deep dive to learn what.....

dive to learn why......

o
YANAGEMENT SYSTEN

*  You can download a white paper on HRO and the Framework at: https://www.vizientinc.com/our-solutions/care-delivery-excellence/reliable-care-delivery
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https://www.vizientinc.com/our-solutions/care-delivery-excellence/reliable-care-delivery

Measuring culture & wellbeing with SCOR-SF-LTC™

10

A SCOR™ Short Form (SF) which includes key indicators of
Burnout/Wellness, Resilience, Teamwork, Psychological Safety and Disruptive
Behaviors specific for LTC environments

Custom questions to align to a changing world
 DEI, Microaggression, Worker Safety and Moral Distress
Enhanced benchmarking
* >250 LTC organizations surveyed, nearly 10K respondents
* First LTC Benchmark available
* Largest database for the burnout domain

Integrates measurement with automated diagnostics and action planning
tools for middle managers and leaders.

Validated by Duke Safety Center — highly published with frequent publications
from Duke and Stanford

Vizient Presentation | Confidential Information

Safety
Communication

Operational Risk

Resilience/Burnout

Survey takes <15 mins to complete
43 Questions
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Original Investigation | Psychlatry

Emotional Exhaustion Among US Health Care Workers Before and During

the COVID-19 Pandemic, 2019-2021

J.Bryan Sexton, PhD; Kathryn C. Adair, PhD; Joshua Proulx, BSEE: Jochen Profit, MD; Xin Cui, PhD: Jon Bae, MD:; Allan Frankel, MD

Abstract

Key Points

covin

Teamwork Before and During COVID-19: The Good, the

Same, and the Ugly...

Kyle . Refder, MD, CPPS*F K. Carrie Adair, PRD,* Evin Eckert, MHA, CPPS* Richard W Lang, MD.}

Ohbjectives: The COVID 19 pandemic placed unprecedened sirain on
healtheare systems and workers, likely JL-oo impacting paical -e..lu, :.m:

Alflan 5. Frankel, MD, § Joshua Prowlx, BSEE, § and 1 Bryan Sexton, PhD*|{

Optimizing patient
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during that pandemic and how these changes affected safety culre and

workforee well-being.
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iors, especially during times of crisis. The quality and pr
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The Psychological Safety Scale of the Safety, Communication,
Operational, Reliability, and Engagement (SCORE) Survey: A

Kathram €
Allan Franke!, M3 Josheea Proalc, BSE,

Brief, Diagnostic, and Actionable Metric for the Ability to

Speak Up in Healthcare Settings

Aderir, PEIDL* Anererarie Heath, DNE

Feitlion Pevviny BE L Freoenr

The Science of Health Care Worker Burnout

Assessing and Improving Health Care Worker Well-Being

Kyle Rehder, MD; X<|t|’w)'v? ©, Aclair, PhiD; |, Bryan Sexton, PhD

* Context.—Problems with health care worker (HCW)
well-being have become a leading concern in medicine
given their severily and robust links to outcomes like
medical error, mortality, and turnover.

Objective.—To describe the state of ll'u: science regard-
ing HOW well-being, including how it is measured, what
outcomes it predicts, and what institutional and individual
interventions appear to reduce it.

Data Sources.—Peer review articles as well as multiple
large data sets collected within our own research team are
wsed 1o describe the nalure of burnoul, associations with

“What is it that every leader. . never wants, always fs,
aften denies, and painfully mismaenages?

Waorikforce burmont.”
—The Wellness Teoll

institutional resources, and individual teols to improve
well-being,

Conclusions,.—Rates of HCW buroul are alarmingly

{1 , placing the health and safety of patients and HCWs at
risk, Tor hclp address the urgent need to help HCWSs, we
summarize some of the most promising early interventions,
and anl toward future research that uses standardized
metrics to evaluate interventions (with a focus on low-cost
institutional and personal interventions).

(Arch Pathol Lab Med. 2021;145:1095-1109; doi:
1i].5353.’.\?‘1].2"21!-1“57-M]

Before the global pandemic of 2020 placed an even greater
strain on busy and stressed HCWs, the impact and
consequences of HCW burnout had already captured the
attention of national and intemational health care leaders,
Organizations that have come out with formal statements
around the need to address burnout inclide the World

CNM, # Magwrcen A, Frve, MSN,
S Rvle B Rehder, MTL CPPS,*) Erin §
= Rk BCS qngl I Bryan Sexton, PhD®||

CRNE ANP-BC.#
vt MPA, CPPS*

saking-up with patent salty concems (Le., Safety WakRounds and
dtive Lesdership WalkRounds).

ethods: OF | 3,080 elagible heahthenre workers scnoss o brge sesdenic
slsh system, 10,627 (responise rate, B 1 %) completed the 6-item PS scale,
mographics, safety calture scales, and quesions on exposure 1o insine
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sovor mnodel fit the dain well (Cronbichs a= (L50; noor missn square &or
(oo imvamon = (0, Confirmawry Fit Index = 057, Tucker-Lewis Fit I
© = 095). Peyelwlogicsl Safery seores differed significantly by rok,
L, sbalk lengeh, srsdl years in spocisly. The FS seale comelated signifi-
why anad in expected directions with safity culiee seales, The FS scone
< clonificanily hiokes in work cofiinoe with hiokes mine of oo in

To date, the toll of the COVIT-19 pandemic on teamwork has

amples, and the extent 1 which
ed with other changes in safety
Ing is not yet understood. The pri-
i to understand how teamwork cli-
obved during the COVID-19 pan-
e to evaluate how changes in team-
with changes in healthcare safety

Work-life balance behaviours cluster
in work settings and relate to —
burnout and safety culture: a cross-

Question Is the COVID-19 pandemic

easein health
exhaustion?
survey study

of 107122

iith care workers
e during 2020
WID19
erereportedin
inal exhaustion in
leagues overall
ses reported
itphysicians
2020 followed by
1. Exhaustion

(M) Ghac tar updains

The language of healthcare
worker emotional exhaustion: A
linguistic analysis of longitudinal
survey

CPEM ACCESS

g L.
Uninvsrsity of Macedania, Greece

Mary Lavelle,

ussarys Univarsity Balfast,
uninea rngaom

Judith Johnson,

Urstvsrsity ef Londs, Unitad K
Mariagha Derghan,
Kerrnan Univarsity of Maedical 5
wan

Franz F. Belz!, Kathryn C. Adair?,
Allan S. Frankel® and J. Bryan Sexton®

Joshua Proulx?®,

2 Bryan Sexton
Bryan sexton@duke edu

P 1 (EE) rates in | workers (HCWs)
have reached sls arming levels and been linked to worse quality of care, Pricr
research has shown linguistic characteristics of writing samples can predict
mental health disorders. Understanding whether linguistic characteristics are
associated with EE could help identify and predict EE.

as
Frartinrs i Paychiatry

14 Sepiember 2022
30 Mowemibes 2022
16 Dwcornbr 2022

Objectives: To examine whether linguistic characteristics of HOW writing

Betz FF. Adair KC. Proulx J. Frankel AS associate with orior. currentand future FE

The Joint Commission Journal on Guality and Patient Safety 201%; 000:1-% ospital system in the Mid-West
provemnant surveys in 2019, and
Associations Between a New Disruptive Behaviors Scale
and Teamweork, Patient Safety, Work-Life Balance,
Burnout, and Depression

[ Relder, ME: Kashryn © Adair, Phid: Allison Fadley, MID: Katie MeRirrick: Allan Franiel, MID:
Michacl Leonard, MD: Terrd Chrissensen Frankel, RN: J, Bryan Sexion, PhD

Background: Disruptive and behavion oocour in health carc and advencly affoct paticnt carc.
and health care wasrker juls satisfaction. These behavise have .ml,- been evaluated at = work serting level, nor do we fully
underseand how disrupsive behaviors ([3Hs) are amaciated with imporzane merrics such ax seamwork and mfery climare,
warrk-life balasce, bumout, and depression.

juctives: Using 3 crom-scerional marvey of all health care workens in a large US health syseem, this snady aimed
nurduce @ beiel sale for evaluariog Ds ar 2 work sering level, evaluare the scale’s psychomenic propenies and provide
benchmusking provalones dats fro rmm the health care mytem, and invoatigate anociations between DBa and other validated

- ORIGINAL RES

CH frequencies by

sing DYs focus
wian, bullying,
Unfortunately,
tions and have
settings, Mere-

sectional survey analysis

Stephanie P Schwartz,” Kathryn € Adair,” Jonathan Bae,” Kyle J Rehder,’
Tait D Shanafelt,” Jochen Profit,? ) Bryan Sexton?

ABSTRACT

Background Healthcare is appeoaching a tipping paint

satisfaction.
demands,

stimulation and

Hawever,

personal

the time paorly

as bumnout and desatisfaction with work ife integration
(WL in healthcare woekers cantinue to inoease. A stale
eyaluating comman Behadours & actionable examales
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designed systems and misaligned incen-
tives can be relentless with wnhealthy
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Field’s strongest validity measures

Culture Domains [“SCOR”]

Local leadership
Burnout climate
Personal burnout
Teamwork

Safety

Bryan Sexton et al, British Medical Journal, November ‘17

0.869

Online access &
ease of use with
link and QR code

Measure of survey consistency and reliability
>0.9 considered excellent

>0.8 = very good; >0.7 = acceptable

<0.7 considered unacceptable

Vizient Presentation | Confidential Information 12



SCORE™
culture, and burnout

80

70

60

50

40

30

20

10

and

Michigan SCORE™ Results

74
69
66
63
55 56
52
46 47
44 44
41
37 36
33
29 28
24
Learning environment Local leadership Teamwork climate Safety climate Burnout climate Personal burnout
All respondents n=16797 No WalkRounds feedback n=5598 Yes WalkRounds feedback n=4074

Source: Sexton, Frankel et al https://qualitysafety.bmj.com/content/27/4/261

65
62

56

Work life balance

Vizient Presentation | Confidential Information

engagement,

™

With leadership feedback
Without leadership feedback

13



What the Communities Receive:

A summary report gives LTC leaders insights
into how the team culture and well being
scores look compared to prior results, facility
results and the benchmarks.

143 Failit

The Value of an Integrated Survey

The SCOR survey measures impartant dimensions of
organiziignalg S i FIli=ar it

Safe
Reliable

RISE Total Facility Rollup

s

R

SCORE Survey Summary Report

2023 - Jun 2023

Why is Culture Important?

It reflects the behaviors and beliefs within the organization.

and tean]
resilienc
sunvey in

Infographics to aid in sharing results with the

workforce is available. All SCORE Items

Action plans and resources for just-in-time
eLearning is provided.
A customized debriefing session (with slides)

that provide individual support and
explanation to support improvement and
setting goals forimprovement.

Percent

The if‘-_‘_Sl 6,358 respandents in 143 Facilities at RISE Tatal Facility Rollup 2023

Benchmark

Pusitie YOY  Percent Positive / Neutral / Negate  Percentie”

76%

[ e
R

[ T

Benchmark
Percent Posiive / Neutral / Negve ~ Percentile*!

T o
T
T

. T 25

DT s

Benchmark
Percent Posiive / Neutral / Negive  Perteniile”

D on
I son
= e
N sen

Benchmark
Percent Posiive / Newtral / Neggive  Prcenile”

I Y 7o
IR 72
IR c2nd
S st

Safe
Reliable

DemoLTCFacility  SCOR™-SF-LTC Survey  surveyResults: 2023
Leadership 9 outof 10 staff say ...
“Qur leaders are available at i
93 % say predictable times” I | =t i rerei Y e G
93 % “Qur leaders provide meaningful mn‘:eTmt‘ how1 Hl’::::’:;;m
%Y feedback about my performance” 2
- 80 % say that disagreementsinthis | | Communication Bre ns
Psychological Safety i in thi icati akdow!
work setting are appropriately Inthis work setting,
8 Feel they can speak ecoeet communication breakdowns occur
outof  UPiftheyperceive 73 % feel that itis easy to 209%
e i;'?:':;? tearn from the errors of others e
’ 1 outof 10 thinkit's difficutt
3% .:s:ﬂ:;;"ﬂ o discuss arrors in this work setting e — ity mad
Saythat 9uestionswhen there T2 % feel that their suggestions their voice heard in the survey
:ﬂ“{'ﬂ:::‘;’ about quality would be acted upon if i
" expressed to management 9,173 LTC voices to date!
Burnout D Resilience e( Belonging ;
$
T % of our staff 0% of us are thriving B0 % Feel like they belong and
are welcomed, as a person, at this
Feel burned out et uu::;::’wu fob
That means ... Tt 80 % feel that their ideas and
1 out of 10 feel less positive 71% ofus . ini ident care are
about things valued
Strengths Difficult Colleagues Opportunities L?d
", 21 % say Dealing with
difficult colleaguesisa = Psychalogical Safery” focus on
Worker Safety ; it - Ask 2
Worker Safry part of their job } fokgeqeion
‘Safe Cuslity Care -
sons of local leadership I -
wm—l:‘ﬁ.sim 0% of staff say ... e warksewing
¥ colleagus reistonsinps e T e e T I ! =
ways that are disruptive or
unprofessional.

We can

be proud of our community! Thanks to all who took the Survey!

Vizient Presentation | Confidential Information

Action Plan
SCOR™.-SF-LTC Survey 202;

Community Main Point

Name of Contact

Type of Mumber of
Community Employees
Date of Debrief:

hitps://www safeandreliablecare. com/rise
Based on the review of your SCOR™-SF-LTC data, Vizient Safe and Reliable recommends these top 1-3 domains for

imprevement work. You can access the action plan slides and short videos using the link sbove

Leadership 1.0 geeapacs, visown)

Teamwork & C ication (c

Teamwork & Collaboration (Psycnaiogicat safety and When Things Go Wrang)

C & Ali 5 J f 2 and!

Bumout: 3 Focused T0ols for Leaders o3 wex Being inervensions for communiy sereas

Additional Rec and Action Steps

Share results with your Leadership Team. Prepare for Listening/Learning sessions.

Review the video/slides: Debriefto Listen, Learn and Act: snanng Resuits win your Teams

Meet with your staff to reviewfunderstand the results.

% | AnInfographic Report is available to communities with participation rates of >40%.
Understand the Community Response to Addressing Burnout.

% | Review the videofslides: Bumout: Overview | Summary- The 10 Well Being
Interventions

x Share the Trifold Brochure which links them to all 10 Well Being Interventions:

https://bit.ly/35rR1Hg




Action Plan Connection Sessions (monthly)
Continuing their improvement journey of culture and wellbeing

* Monthly open office hour
format, reviewing long term
care findings, providing insight
and discussing improvement
challenges within their LTC
community.

15 Vizient Presen tation | Confidential Information



Those who ‘did the work’ got better

Baseline and Follow Up SCORE Percent Improvements
N=22 communities

16

| % of Communities that Improved YOY  msingle digit ~ m double digit

Improvement seen in 64% (14 of 22 Communities)



Information re: SCOR™ Survey

0 Registration: Register your community via link supplied or by scanning the QR code on the
next slide

1 Once registered, S&R conducts outreach to the POC for a mapping session and to answer
questions.

(d Two weeks before survey launch, hardware & posters arrive at the new facilities. A 15 min Pre-Launch Session is

held to align everyone and ensure successful launch.

J Survey launch- Runs 4 wks.; daily participation reports to POC to drive engagement. Goal:
100% participation

O Survey closes: data analytics/survey report generation begins.

[ Four weeks after survey closure, S&R conducts outreach to set up appointments for
Dehriefina Seccionc

17



JOIN IN! Click on this Link and you can register!

SCOR™ Survey Registration Link / QR code

PSU SCOR Registration

Vizient Presen tation | Confidential Information
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https://urldefense.com/v3/__https:/wkf.ms/48mMRIG__;!!En9aoMyz5Q!UHG7IwwI8RKK2uHHjZmlbql_4nuYPyHhFwszX59VUD6I_akr2jMxYhU7PLV0eWIxXQdnlZ2RrmiKPyaByiBPMm2aHBnZAXj0$

Acknowledgement of Funding Support

vizient.

This activity was funded in part by the University of Pennsylvania
Health System.
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Contact us at:
Maureen Ann Frye, MSN, CRNP, ANP-BC, CPPS, CPHQ

Associate Principal
Vizient Safe and Reliable Healthcare, LLC

Raef Lambert
Lead Project Manager
Vizient Safe and Reliable Healthcare, LLC


mailto:Maureen.frye@vizientinc.com
mailto:Raef.lambert@vizientinc.com

COVID-19 Infection Control
and Outbreak Response
Toolkit for Long-Term Care

Published: July 2023

ﬂ pennsylvania
¢ DEPARTMENT OF HEALTH

https://www.health.pa.gov/topics/Documents/Programs/HAIP-AS/COVID-19%20LTC%20Toolkit.pdf



https://www.health.pa.gov/topics/Documents/Programs/HAIP-AS/COVID-19%20LTC%20Toolkit.pdf

SOUTH CENTRAL®

An Opportunity for RISE Providers L..TC RISE
Leadership Programs - Tailored for LTC
From - Penn State Executive & Professional Programs

* What: Program series offered as a service to the RISE South Central region at no fee!

* Who: LTC leaders and managers

* Why: The short courses have been tailored to address the LTC community and people leaders hope
to learn more about current issues in leadership/management

Communication Strategy for LTC Leaders Leading and Managing a Long-Term Care Team
Series Dates: October 18, 19, & 20, 2023 Series Dates: Oct 25, Nov 1, 21, & 29, Dec 6 & 13, 2023
Time: 8:30 - 11:45 PM (EST) Time: 1:00-4:15 PM (EST)

CEs Available CEs Available

This program helps you explore effective strategies for If you lead or manage people, you’ll benefit from this comprehensive
communicating strategic vision up, down, and across the series. Interactive sessions focus on topics that matter most to you:
organization, with particular focus on message authenticity and goal attainment, recruitment/retention, and organizational success.

communicating across generations. ) .
This course will help you:

As a result of this program, you will be able to: * Use emotional intelligence to be a more effective leader

* Use communication as a leadership tool » Define critical steps in performance management and how to use

* Uncover keys to authenticity to connect with the team them to drive success

* Use communication to foster engagement & support change * Assess teams to harness strengths and increase group productivity.

Penn State
Executive Programs

Register here!
PennState
Smeal College of Business

2023© Penn State Executive Programs. All Rights Reserved.



https://forms.office.com/r/AaJe9C7afu

The Bridge Center at Messiah University 9 MESSIAH

1s hosting 8 educational courses for entry Iﬁ_ UNIVERSITY
and mid-level Long-Term Care Leaders
called Leading Spirituality and FOR Z%i?ﬁ}B&EG“EESJEXT.ON

Wellness in Long-Term Care.

Registration is free!

EaCh course Wlll fOCU.S on a unique Check out current offerings, suggest a
o . . training, or sign up for our email list!
aspect of spirituality and will encourage
long-term care leaders in
their personal journeys as
well as provide tools to
support their co-workers
and team members.

www.messiah.edu/bridgecenter



http://www.messiah.edu/bridgecenter

The Bridge Center at Messiah University 1s 7 MESSIAH
hosting 8 educational courses for entry and ﬁ UNIVERSITY

mid-level Long-Term Care Leaders called
Leading Spirituality and Wellness in L.ong- THE BRIDGE CENTER

Term Care FOR CONTINUING EDUCATION
For information on this course

FIRST COURSE - October 19 at 1:00 p.m. or to register, click here or scan QR code!

Exploring the Connection Between Servant L.eadership and

Spirituality

For more details on the course series, go to

Research suggests that servant leadership and spirituality reinforce one www.messiah.edu/bridgecenter
another. As leaders grow spiritually, they begin to exhibit servant
leadership characteristics and as leaders practice

servant leadership they evolve spiritually. This
course will seek to explain this relationship and
demonstrate how servant leadership can
contribute to employees’ spiritual growth and
holistic growth.

Registration is free!


http://www.messiah.edu/bridgecenter

The Return of the STARR Ladder Program! DERC

The South Central LTC RISE Team is excited to be re-launching our §\\ ,

STARR Ladder Program in the coming weeks!

3 Tracks: ,/.\\

2
>
Z

e Dementia Care Track
¢ Infection Prevention Track

* QAPI Track — NEW!! LTc jis®y

Provide select staff with an opportunity to become facility champions through participation in the STARR ladder
program with goal to have facility recognition through assignment of a new role/title. Eligible staff include medication
technicians, certified nursing assistants, maintenance staff, administrative staff and nurses.

3 STARR Phases:

* Online Component geared toward your chosen track (self-paced)

* In-Person workshop and training with subject matter experts for STARR Participants
* In-Person training with STARR Participants as leaders

gi |
Want to learn more? Email us! RISEteam@pennstatehealth.psu.edu Register here!



mailto:RISEteam@pennstatehealth.psu.edu
https://redcap.ctsi.psu.edu/surveys/?s=L8EHXTRFC794M4N7

EMERGENCY MANAGEMENT TRACK

provided by HAPevolve

GENERAL SERVICES

All facilities in the South Central LTC RISE region will be offered
general training material and templates, which include:

il

Template, Tools, Resources:

» “All-Hazards" approach
emergency plan templates and
supplemental resources
accessible both online and on
smartphones for ease of
access

* Exercise templates and
resources that meet regulatory
requirements

7]

Office Hours & Exercises:
Invitation to training webinars and
table-top exercises with an
emergency management subject
matter expert on various topics
related to emergency
management/preparedness

IN-DEPTH FACILITY EM PROGRAM

In addition to the general services and resources provided above,
participating facilities will have access to:

Assessments &
Improvements:

& Current state capability
assessment to determine
your facilities emergency
readiness

& Match gaps to education,
tools, and resources

s Post assessment to
evaluate improvement

2le
1:1 Coaching:

o With an Emergency
Management Subject
Matter Expert

& Customized training and
education plan that is
designed to address key
developmental areas
identified on the
capability assessment

HAPevolve PREP

# Transition your emergency operation plans into a web and mobile based application
o Customizable and scalable
2 Upload and update your specific plans and documents
o Share in Real-Time

If you would like to learn more, contact your Long-Term

Care RISE partner OR the LTC RISE 24/7 Call Center at
717-265-8577 and we will be happy to assist you.



mailto:rweaver@haponline.org?subject=LTC%20RISE%20Emergency%20Management%20Track

Long-Term Care RISE ECHO

This virtual series seeks to empower facility administration
and staff to improve health outcomes for residents facing
challenges related to age-friendly care.

Join us October 26th, 2023 for our next session:
Emergency Management- Exercise Considerations in LTC

Register below!

PennState
College of Medicine


https://redcap.link/LTCRISE23-24

Interested in Taking the Next Step to Become an Age
Friendly Nursing Home or Personal Care Home?

What

* Through the RISE grant, our ol
partners at ECRI will assist you in =

the steps outlined to gain Level 1 e €
recognition! ®  [Framewon: ﬁ
¢ ®

* Ongoing support can be offered
to set you up to achieve Level 2 Mentation

" o
recognition as well! [

* Email jharpel@ECRI.org

What Matters

Know and align care with each older adult's
specific health outcome goals and care
preferences including, but not limited to, advance
care planning and goals of care, and across
settings of care.

Medication

If medication is necessary, use Age-Friendly
medication that does not interfere with What
Matters to the older adult, Mobility, or
Mentation across settings of care.

Mentation
Prevent, identify, treat, and manage dementia,
depression, and delirium across settings of care.

Mobility
Ensure that older adults move safely every day in
order to maintain function and do What Matters.


mailto:jharpel@ECRI.org
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In less than 10 minutes, complete the
LTC RISE FAST Form
The Facility Access Survey Tool

Created by your Long-Term Care RISE partners in the South Central PA region, this tool will
help us gather information from multiple points-of-contact at your facility in order to
quickly share resources, training, incentives and MORE to you for easy connections)!

Click here to complete the form today!



https://redcap.ctsi.psu.edu/surveys/?s=JA74YW8XET8A8W8X
https://redcap.ctsi.psu.edu/surveys/?s=JA74YW8XET8A8W8X

Contact us!

@% https://www.ltcrc.org/rise

RISEteam@pennstatehealth.psu.edu

N
(\’J 717-265-8577 24/7
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South Central LTC RISE

External Partners

Tressa Nese and Helen Diskevich
Center of Geriatric Nursing Excellence
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