
Office Hours
October 20, 2023



AGENDA
• COVID-19 Data
• RISE program spotlight: HAPevolve Emergency Management Resources
• Reminders & Opportunities

Penn State Smeal School of Business
Vizient SCOR survey
Messiah University
P2P Net
ECHO
STARR Ladder Relaunch
Age Friendly Health System recognition
Fast Form















Why you should participate in 
the Emergency Management 

Improvement Program
Office Hours 10/20/2023



Do you feel like any of these?



Areas Where the Emergency Management 
Improvement Program May Help

Compliance with local, state, and federal regulatory requirements

Understanding of emergency management tools, requirements and best practices

Capacity to understand, prepare, and respond to emergencies

Testing of your plans through regional tabletop excercises



Contact Us
Matt Gallardo mgallardo@hapevolve.com

Ryan Weaver rweaver@haponline.org

Interested in learning 
more?

mailto:%E2%80%93mgallardo@hapevolve.com
mailto:rweaver@haponline.org


13

An Opportunity for RISE Providers
Leadership Programs –Tailored for LTC 
From - Penn State Executive & Professional Programs

2023 Penn State Executive Programs. All Rights Reserved.

• What:  Program series offered as a service to the RISE South Central region at no fee!
• Who:  LTC leaders and managers 
• Why:  The short courses have been tailored to address the LTC community and people leaders hope 

to learn more about current issues in leadership/management

Leading and Managing a Long-Term Care Team
Series Dates: Oct 25, Nov 1, 21, & 29, Dec 6 & 13, 2023
Time: 1:00-4:15 PM (EST)
CEs Available

If you lead or manage people, you’ll benefit from this comprehensive 
series. Interactive sessions focus on topics that matter most to you: 
goal attainment, recruitment/retention, and organizational success. 

This course will help you:
• Use emotional intelligence to be a more effective leader
• Define critical steps in performance management and how to use 

them to drive success
• Assess teams to harness strengths and increase group productivity.

Register here!

https://forms.office.com/r/AaJe9C7afu


WHAT

WHY

WHEN

WHO

HOW

Introducing “IP Talk” Office Hours
HAPevolve, in collaboration with Penn Medicine/Temple Health and Penn 

State Health LTC RISE programs, are excited to host monthly Infection
Prevention (IP) Office Hours.

IP Talk is a way to support IP resiliency and assist LTC IPs in building a network of 
peers. We are currently pursuing continuing education so it will also be a great way 
to earn credit!

IP Talk is a VIRTUAL, Multiregional IP Office Hours session that will combine IP 
education with the sharing of best practices.

IP Talk will be held on the FIRST Friday of each Month from 12:30 – 1:30 PM for 1
hour. Tentative Schedule:

IP Talk speakers will include subject matter experts discussing areas of Infection 
Prevention based on YOUR feedback. Current topics that are being planned include 
vaccines, outbreak management, enhanced barrier precautions and more!

IP Talk Monthly sessions will be held virtually on ZOOM. A registration page will be 
made available and sent after every IP Office Hour to receive the calendar invite.
Additionally, a reminder will be sent a week prior.

October 6, 2023
November 3, 2023
December 1, 2023

January 5, 2024
February 2, 2024
March 1, 2024

April 5, 2024
May 3, 2024
June 7, 2024



What you do:
• Register your community! See the link below
• Join a 15 min Mapping Session where you tell us about your facility staff – how many and how they work together
• Promote staff participation in an anonymous 8–11-minute survey

What you get:
• Detailed insight into the drivers of cultural health and staff well-being at your facility
• Training in interpreting the data from the survey
• A debriefing session from an expert on cultural impact in healthcare settings
• Custom action plan with coaching and strategies specific to your results
• Access to individual well-being trainings that can also provide free CEUs for all staff
• Newly surveying communities will receive iPads to assist in the survey process

Interested in participating this fall?
Please fill out the "SCOR-LTC Survey Registration" by clicking the link here: November SCOR-LTC Registration

Assess your current strengths and opportunities within your 
organization. The SCOR-LTC survey is designed specifically for post-
acute and long- term care settings. The survey results are 
confidential, and individual facility results will only be shared with 
your leadership team. 

SCOR-LTC Survey Sign-ups Ending!

https://urldefense.com/v3/__https:/wkf.ms/48mMRIG__;!!En9aoMyz5Q!UHG7IwwI8RKK2uHHjZmlbql_4nuYPyHhFwszX59VUD6I_akr2jMxYhU7PLV0eWIxXQdnlZ2RrmiKPyaByiBPMm2aHBnZAXj0$


The Bridge Center at Messiah University is 
hosting 8 educational courses for entry and 
mid-level Long-Term Care Leaders called 
Leading Spirituality and Wellness in Long-
Term Care.

2nd COURSE – November 2 at 1:00 p.m.
The Impact of Listening on Spirituality and Leadership

We are all created to connect with others. We believe it is through 
listening - compassionately, empathetically, intentionally - that we can be 
better people and form better connections. And in being better people, we 
will be better partners, parents, friends, colleagues, managers, and 
leaders. We believe listening well is where it all starts, and we want to 
help workshop attendees grow in that understanding. 

For information on this course 
or to register, click here or scan QR code!

For more details on the course series, go to
www.messiah.edu/bridgecenter

Registration is free! Courses can be 
taken as series or stand-alone events.

http://www.messiah.edu/bridgecenter


Peer-2-Peer Network (P2P Net)
Facilitated by Medical Reserve Corps

Objective: to offer immediate, on-the-spot support to LTC employees who experience 
traumatic events in the workplace. Traumatic events can be anything from bullying to the 
aftershocks still being felt from COVID in healthcare.

The focus is on fostering an environment where employees feel seen, heard, and cared for in 
those critical moments immediately following a traumatic event. 

Participants of peer-to-peer teams (“P2P Net”) will be trained in the fundamentals of Critical 
Incident Stress Management (CISM).

Want to know more? 
Contact Kim Lee Kenawell, MSFS, AWMA®, CDFA®, CRPC®
kkenawell@ehsf.org
717-319-5110



Long-Term Care RISE ECHO
This virtual series seeks to empower facility administration and staff to improve 

health outcomes for residents facing challenges related to age-friendly care.
Join us October 26th, 2023 for our next session:

Emergency Management: Exercise Considerations in LTC
Register below!

https://redcap.link/LTCRISE23-24

https://redcap.link/LTCRISE23-24


Interested in Taking the Next Step to Become an Age 
Friendly Nursing Home or Personal Care Home?
• Through the RISE grant, our 

partners at ECRI will assist you in 
the steps outlined to gain Level 1 
recognition! 

• Ongoing support can be offered 
to set you up to achieve Level 2 
recognition as well!

• Email jharpel@ECRI.org

mailto:jharpel@ECRI.org


3 Tracks:
• Dementia Care Track
• Infection Prevention Track
• QAPI Track – NEW!!

Provide select staff with an opportunity to become facility champions through participation in the STARR ladder 
program with goal to have facility recognition through assignment of a new role/title. Eligible staff include medication 
technicians, certified nursing assistants, maintenance staff, administrative staff and nurses. 

3 STARR Phases:
• Online Component geared toward your chosen track (self-paced)
• In-Person workshop and training with subject matter experts for STARR Participants
• In-Person training with STARR Participants as leaders

Questions? Email us! RISEteam@pennstatehealth.psu.edu

The South Central LTC RISE Team is excited to be re-launching our 
STARR Ladder Program in the coming weeks!

The Return of the STARR Ladder Program! 

Register Here!

mailto:RISEteam@pennstatehealth.psu.edu
https://urldefense.com/v3/__https:/redcap.ctsi.psu.edu/surveys/?s=L8EHXTRFC794M4N7__;!!Ls64Rlj6!yFmR7CKkOfVBMR_lE8ONCOc8MQ6vR34gyouyfj-Zx0kQkR6Mn76jBf8Z3XdV5FYCS6Hi0i2O2RdmXwCvS4sddfBtgxT1OK8$


In less than 10 minutes, complete the 
LTC RISE FAST Form

The Facility Access Survey Tool

Created by your Long-Term Care RISE partners in the South Central PA region, this tool will 
help us gather information from multiple points-of-contact at your facility in order to 
quickly share resources, training, incentives and MORE to you for easy connections!

Click here to complete the form today!

https://redcap.ctsi.psu.edu/surveys/?s=JA74YW8XET8A8W8X
https://redcap.ctsi.psu.edu/surveys/?s=JA74YW8XET8A8W8X
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