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• RISE program spotlight: PSU College of Nursing Center for Geriatric 
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• Vizient SCOR survey
• Messiah University
• STARR program
• Fast Form
• ECHO 
• P2P















The STARR Dementia Track - PLUS Program: 
Education and Quality Improvement

In collaboration with LTC RISE Partner:  



Three Components/ Phases of the program:
Phase I: STARR Dementia Track 
Goal = Participants will gain knowledge about dementia, communication skills, and   
positive approaches to dementia signs/symptoms of distress or unmet needs

Phase II: STARR Dementia Plus
Goal = Participants will gain knowledge and skills related to three additional modules: 
1) function-focused care; 2) nutrition and pain management; 3) working with families.

Phase III: QAPI Projects
Goal = LTCFs can identify 1-3 goals for quality improvement and assurance project 
implementation. Nurse Educator shall collaborate to develop and implement PIP/s.



Timeline for Implementation:
Phase I: STARR Dementia Track 
1st month = LTCF participants shall complete self-paced, online EssentiALZ training. 
2nd month = LTC RISE provides virtual training for LTCF participants.
By end of 3rd month =  Nurse Educators co-design and train LTCF champion/ leaders; 
and then co-present the STARR Dementia Track training to staff.

Phase II: STARR Dementia Plus
Nurse Educators shall present three specialized dementia care modules (in coordination 
with LTCF champion/trainer) from within the following three months (months 4-6). 

Phase III: QAPI Projects
TBD by June 30, 2024 dependent on number of goals identified (1-3), Performance 
Improvement Plans, and timeline necessary to develop, implement, and evaluate plans.



Evaluation Methods:
I. GOAL ATTAINMENT for DEMENTIA CARE
Upon registration, the Nurse Educator assigned to the LTCF will interview a champion/ 
leader to obtain baseline information and identify 1-3 LTCF goals for the program 
which will be integrated into the program.

II. PARTICIPANT SELF-EVALUATION OF COMPETENCE in DEMENTIA CARE 
With each training session, participants will complete brief pre and post assessments 
of their own knowledge and/or skills related to dementia care. 

III. RE-AIM OUTCOMES
This provides an opportunity to evaluate the education and quality improvement 
programming in relation to organizational outcomes: reach, effectiveness, adoption, 
implementation, and maintenance.  



  f     g  f g 
invite you to participate in…
The STARR Dementia Track PLUS: Education & QAPI Program

We look forward to collaborating with you to:
share expertise and learn from each other, 

implement education to staff, 
set goals and work towards quality improvement, 

and improve care and quality of life for persons living with dementia!

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://researchoutreach.org/articles/health-medicine/decline-of-clinical-skills/
https://creativecommons.org/licenses/by-nc-nd/3.0/


What you do:
• Register your community! See the link below
• Join a 15 min Mapping Session where you tell us about your facility staff – how many and how they work together
• Promote staff participation in an anonymous 8–11-minute survey

What you get:
• Detailed insight into the drivers of cultural health and staff well-being at your facility
• Training in interpreting the data from the survey
• A debriefing session from an expert on cultural impact in healthcare settings
• Custom action plan with coaching and strategies specific to your results
• Access to individual well-being trainings that can also provide free CEUs for all staff
• Newly surveying communities will receive iPads to assist in the survey process

Interested in participating this fall?
Please fill out the "SCOR-LTC Survey Registration" by clicking the link here: November SCOR-LTC Registration

Assess your current strengths and opportunities within your 
organization. The SCOR-LTC survey is designed specifically for post-
acute and long- term care settings. The survey results are 
confidential, and individual facility results will only be shared with 
your leadership team. 

SCOR-LTC Survey Sign-ups Ending!

https://urldefense.com/v3/__https:/wkf.ms/48mMRIG__;!!En9aoMyz5Q!UHG7IwwI8RKK2uHHjZmlbql_4nuYPyHhFwszX59VUD6I_akr2jMxYhU7PLV0eWIxXQdnlZ2RrmiKPyaByiBPMm2aHBnZAXj0$


The Bridge Center at Messiah University is 
hosting 8 free educational courses for entry 
and mid-level Long-Term Care Leaders called 
Leading Spirituality and Wellness in Long-
Term Care.

Courses can be completed as standalone events; or 
participants can earn a Certificate of Completion if 
they complete the “4 Core Courses” and 2 of the 
Elective Courses. 

Did you miss the first Core Course 
needed to earn the Certificate of 
Completion? Don’t worry. That 
Core Course will be offered 
again in spring 2024.

For information on this course 
or to register, click here or scan 

QR code!

For more details on the course series, go to
www.messiah.edu/bridgecenter

http://www.messiah.edu/bridgecenter


The Bridge Center at Messiah University is 
hosting 8 educational courses for entry and 
mid-level Long-Term Care Leaders called 
Leading Spirituality and Wellness in Long-
Term Care.

2nd COURSE – November 2 at 1:00 p.m.
The Impact of Listening on Spirituality and Leadership

We are all created to connect with others. We believe it is through 
listening - compassionately, empathetically, intentionally - that we can be 
better people and form better connections. And in being better people, we 
will be better partners, parents, friends, colleagues, managers, and 
leaders. We believe listening well is where it all starts, and we want to 
help workshop attendees grow in that understanding. 

For information on this course 
or to register, click here or scan QR code!

For more details on the course series, go to
www.messiah.edu/bridgecenter

Registration is free! Courses can be taken 
as a series or stand-alone events.

http://www.messiah.edu/bridgecenter


3 Tracks:
• Dementia Care Track
• Infection Prevention Track
• QAPI Track – NEW!!

Provide select staff with an opportunity to become facility champions through participation in the STARR ladder 
program with goal to have facility recognition through assignment of a new role/title. Eligible staff include medication 
technicians, certified nursing assistants, maintenance staff, administrative staff and nurses. 

3 STARR Phases:
• Online Component geared toward your chosen track (self-paced)
• In-Person workshop and training with subject matter experts for STARR Participants
• In-Person training with STARR Participants as leaders

Questions? Email us! RISEteam@pennstatehealth.psu.edu

The South Central LTC RISE Team is excited to be re-launching our 
STARR Ladder Program in the coming weeks!

The Return of the STARR Ladder Program! 

Register Here!

mailto:RISEteam@pennstatehealth.psu.edu
https://urldefense.com/v3/__https:/redcap.ctsi.psu.edu/surveys/?s=L8EHXTRFC794M4N7__;!!Ls64Rlj6!yFmR7CKkOfVBMR_lE8ONCOc8MQ6vR34gyouyfj-Zx0kQkR6Mn76jBf8Z3XdV5FYCS6Hi0i2O2RdmXwCvS4sddfBtgxT1OK8$


Peer-2-Peer Network (P2P Net)
Facilitated by Medical Reserve Corps
As part of the Penn State LTC RISE program, the South Central PA Medical Reserve Corps is offering free training in-
house at your facility. MRC can come on weekdays and weekends to complete this important program for your 
leadership and staffing teams. Each session lasts for about an hour and can be taught several times a day to capture 
all shifts. Training is offered on a first come, first served basis.

Psychological First Aid (PFA) is an evidence-informed approach that is built on the concept of human resilience. PFA 
aims to reduce stress symptoms and assist in a healthy recovery following a traumatic event, natural disaster, public 
health emergency, or even a personal crisis. PFA addresses basic needs and reduces psychological distress by 
providing a caring comforting presence, and education on common stress reactions. It empowers the individual by 
supporting strengths and encouraging existing coping skills and also provides connections to natural support 
networks.

Follow this link to find a time between now and March 
2024. https://calendly.com/scpamrc/psychological-first-aid (Weekends upon request)

Other questions? Contact Kim Lee Kenawell, MSFS, AWMA®, CDFA®, CRPC®
kkenawell@ehsf.org or 717-319-5110

https://urldefense.com/v3/__https:/calendly.com/scpamrc/psychological-first-aid__;!!Ls64Rlj6!xWqFeDk1lbi5OP1S7iMNXvjPppxuPTnwSWG8kbn4DYPI5tv6MZC8eD0aWttog9csiW1QTMKlIJ2oN6FgP1hWcvpR8Lk$
mailto:kkenawell@ehsf.org


Long-Term Care RISE ECHO
This virtual series seeks to empower facility 

administration and staff to improve health outcomes for 
residents facing challenges related to age-friendly care.

Join us November 9th, 2023 for our next session:
Strategy For Helping With Dementia Related 

Behaviors
Register below!

https://redcap.link/LTCRISE23-24

https://redcap.link/LTCRISE23-24


In less than 10 minutes, complete the 
LTC RISE FAST Form

The Facility Access Survey Tool

Created by your Long-Term Care RISE partners in the South Central PA region, this tool will 
help us gather information from multiple points-of-contact at your facility in order to 
quickly share resources, training, incentives and MORE to you for easy connections!

Click here to complete the form today!

https://redcap.ctsi.psu.edu/surveys/?s=JA74YW8XET8A8W8X
https://redcap.ctsi.psu.edu/surveys/?s=JA74YW8XET8A8W8X
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